


Program Overview
The University of Florida Industrial Assessment
Center (IAC) is one of 26 centers supported by the
U.S. Department of Energy (DOE) at universities
across the country. The University of Florida IAC
provides plant assessments at no cost to eligible
small and mid-sized manufacturers.

Assessments are performed by a team consisting of
a University of Florida faculty member and upper-
level undergraduate and graduate engineering
students. During a site visit, students take measure-
ments to audit how the facility uses energy and
resources. With the guidance of their professors,
students then generate a confidential report identi-
fying opportunities to save energy, reduce waste,
and improve productivity. On average, IAC assess-
ment recommendations that are implemented wind
up saving a facility over $55,000 annually.

To find out more about Industrial Assessment
Centers, visit the program’s web site at
www.oit.doe.gov/iac. There you can find more
about the history of the IAC, links to the IAC
Database, and resources to help perform your own
assessment.

The Assessment Process
A complete IAC assessment consists of the follow-
ing four steps:

1. The Pre-Assessment Analysis—The purpose
of this analysis is to collect some preliminary
information about the facility and give the IAC
team some background data regarding utility
bills and usage. This analysis must be com-
pleted prior to arranging an assessment date.

2. The Site Visit—The IAC team will conduct a
one-day site visit to study the manufacturing
process and to make energy, material waste and
productivity-related measurements using
diagnostic equipment.

3. The Report—Within 60 days of the assess-
ment, the IAC team will submit a confidential
report to the plant manager detailing the team’s
analysis and money-saving recommendations,
along with estimates of related costs, perfor-
mance, and payback periods.

4. The Follow-Up—In two to six months after
the assessment, the IAC team will contact the
plant manager to determine which, if any, of the
recommended measures have been imple-
mented. The implementation rate helps to
measure the IAC program’s success.

Eligibility
In order to qualify for an IAC assessment, a
manufacturing plant must be categorized in
Standard Industrial Classification (SIC) Codes
20-39, be located within 150 miles of the
University of Florida campus, and meet three of
the four following criteria:

• Gross sales below $100 million

• Fewer than 500 employees at the plant

• Annual utility bills more than $100,000 and
less than $2 million

• No in-house professional staff to perform
an assessment
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Engineering  students,
supervised by their
professors, record
their observations of a
compressor operation
at a recent IAC
assessment.


